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TRAINING 
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HQMC POSTAL AFFAIRS TRAINING CREATED BY MGYSGT GILLENWATER

Presenter Notes
Presentation Notes
BLUF: This meeting will be led by HQMC Postal Affairs to bring forth training tips for the MOS regarding our QA/QC Postal Inspectors. The training is designed to reiterate Inspection basics and principles, providing Postal Inspectors with best practices aspiring to develop fully equipped and well-rounded inspectors.
 
********************************************************************Break**************************************************************************
 
The main target audience for this training are the MPO supervisors assigned to smaller commands within the regions. Units should be able to depend upon a Postal Inspector to provide accurate, fair, and unbiased inspection results as they are the SMEs representing the command(s). 
 
A secondary training will also be provided on October 1st, 2025, for those who could not attend this initial class.
 
More to follow, please let us know if you have any questions or concerns. Thank you.




AGENDA
• Inspection Principles
• Responsibilities/Standards
• Root Cause Analysis
• Grading Philosophy/Criteria
• Inspections structure
• Discussion/Questions

Presenter Notes
Presentation Notes
Overview:

Inspection Principles: Will be broken up into 8 separate categories. Guidelines to a successful Marine Corps Postal Inspector.

Responsibilities / Standards: Self-explanatory 

Root Cause Analysis: What may have led to a unit's deficiencies and or Non-Compliance?
Grading Philosophy / Grade Criteria: Mindset; be firm but be fair. Conversational instead of confrontational. What makes a discrepancy, what makes a finding. What makes a program ineffective, what makes it effective.
Inspections Structure: Who is who? This is important to know so we’re inspecting the right units and commands. Who may see the inspection results.
Discussion / Questions: Leave time after for any questions.
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Short-notice 
Inspections

continued

Maximize 
Commander’s 
Training Time

Add Value:  
Positive and productive.  

Teaching, training, 
and equipping. 

Objective 
Assessment:  

Measure against appropriate 
standards. 

8 FOUNDATIONAL
INSPECTION PRINCIPLES

Presenter Notes
Presentation Notes
1. Short Notice Inspections: Maintain a state of continuous readiness to ensure effective performance even under unplanned scrutiny. This principle always fosters discipline and preparedness.
2. Maximize Commander’s Training Time: Maximize the use of available training time to enhance skills and knowledge, ensuring commanders can focus on critical leadership and operational tasks without unnecessary delays or interruptions.
3. Add Value:  Positive and productive.  Teaching, training, and equipping: Prioritize teaching, training, and equipping in a manner that adds tangible benefits to personnel and operations.  
4. Objective Assessment:  Measure against appropriate standards. Conduct assessments in clear, relevant, and appropriate standards to provide unbiased feedback. This promotes fairness, accountability, and measurable progress. 

5. Respect: Uphold and reinforce the authority of commanders by recognizing their responsibility for unit performance, discipline, and mission success.
6. Conduct Root Cause Analysis:  Go beyond surface-level issues to identify underlying causes of deficiencies or successes. Use structured problem-solving to enable long-term solutions and continuous improvement.
7. Identification of Trends:  Marine Corps-wide deficiencies to recommend changes to policy, training, and procedures. Systematically track and analyze recurring issues to detect patterns over time. Use this insight to anticipate future problems, adjust training, and implement proactive corrective actions.
8. Assess Survivability and Compliance:  Adherence to established standards and regulations leads to --- > compliance --- > ideally improves over time, provide recommendations on how to increase survivability. Balance readiness with compliance to ensure mission effectiveness and force protection.




8 FOUNDATIONAL
INSPECTION PRINCIPLES
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Respect 
the authority and 

responsibilities of command.

Conduct Root 
Cause Analysis:  

Determine and understand IOT 
resolve and correct.

Trends 
Identification:  

Marine Corps-wide deficiencies 
to recommend changes to 

policy, training, and 
procedures.

Assess Survivability 
and Compliance:  

Resiliency and compliance ideally 
improves over time, provide 
recommendations on how to 

increase survivability.

Presenter Notes
Presentation Notes
1. Short Notice Inspections: Maintain a state of continuous readiness to ensure effective performance even under unplanned scrutiny. This principle always fosters discipline and preparedness.
2. Maximize Commander’s Training Time: Maximize the use of available training time to enhance skills and knowledge, ensuring commanders can focus on critical leadership and operational tasks without unnecessary delays or interruptions.
3. Add Value:  Positive and productive.  Teaching, training, and equipping: Prioritize teaching, training, and equipping in a manner that adds tangible benefits to personnel and operations.  
4. Objective Assessment:  Measure against appropriate standards. Conduct assessments in clear, relevant, and appropriate standards to provide unbiased feedback. This promotes fairness, accountability, and measurable progress. 

5. Respect: Uphold and reinforce the authority of commanders by recognizing their responsibility for unit performance, discipline, and mission success.
6. Conduct Root Cause Analysis:  Go beyond surface-level issues to identify underlying causes of deficiencies or successes. Use structured problem-solving to enable long-term solutions and continuous improvement.
7. Identification of Trends:  Marine Corps-wide deficiencies to recommend changes to policy, training, and procedures. Systematically track and analyze recurring issues to detect patterns over time. Use this insight to anticipate future problems, adjust training, and implement proactive corrective actions.
8. Assess Survivability and Compliance:  Adherence to established standards and regulations leads to --- > compliance --- > ideally improves over time, provide recommendations on how to increase survivability. Balance readiness with compliance to ensure mission effectiveness and force protection.




EXPERIENCE IS KEY
• Knowledge, skill and experience with 

the program you are inspecting

INDEPENDENCE 
• Be free from personal or external 

impairments to independence and should 
constantly maintain an independent 
attitude and appearance.

AN 
INSPECTOR’S 
GENERAL
STANDARDS

Presenter Notes
Presentation Notes
1. Knowledge, skill and experience with the program you are inspecting – 1. Know the regulations, directives, policies, and SOPs relevant to the program. 2.
Understand inspection checklists and grading criteria inside and out. Knowing how to reference MCOs and different policies.

Continued - Understanding the Program’s Purpose: Learn why the program exists, what risks it addresses, and how it ties to mission success.
Know how it integrates with other programs or units.

2. Independence - Be free from personal or external impairments to independence and should constantly maintain an independent attitude and appearance. This means You should not have any personal biases, conflicts of interest, or emotional influences that could affect your objectivity or be influenced or pressured by outside parties. 





DUE PROFESSIONAL CARE
• Standards – Publications / Orders / MCBULS

• Thoroughness – Diligent and competent manner

• Appropriate techniques -  Appropriate for the 
circumstances and objectives

• Objectivity - Fair, unbiased, and independent 
manner to convince the report user of the validity of 
the conclusions and recommendations 

• Ethics – High standards of conduct

• Timeliness – Completion of all required inspections 

• Accurate and Complete Documentation

AN 
INSPECTOR’S 
GENERAL
STANDARDS

Presenter Notes
Presentation Notes
Due professional Care:
 
Standards – Utilize the Functional Area Checklist for grading.
Thoroughness – Carefully examining all aspects without rushing; double checking.
Appropriate techniques -  Speaking confidently and clearly but being an active listener.
Timeliness – Completion of all required inspections: Plan ahead and make schedules in advance to give more time for adjustments. 
Accurate and Complete Documentation – Ensuring the unit has the results for review to use as a baseline to improve in areas that have deficiencies. 





BEST PRACTICES:

TONE
Quality Inspections:
• Professional, experienced, impartial and 

independent
• Fair assessment / evaluation off a 

meaningful checklist
• Find vulnerabilities and weaknesses

Embody Leadership Qualities:
• Leave the command better than you 

found it.
• Gracious, diplomatic, patience, positive 

and enthusiastic attitude.
• Be above reproach, admirable and 

honorable.

Presenter Notes
Presentation Notes
Quality Inspections:
1. Professional, experienced, impartial and independent: Maintain professionalism and leverage experience by staying current with policies and standards. Encourage the same for commands and units.

2. Fair assessment / Evaluation: Being impartial by evaluating facts objectively, without favoritism or premediated bias.

3. Find vulnerabilities and weaknesses: Use this time to teach and train. Opportunity to make the command better.  Leave command better than you found it.

Embody Leadership Qualities:
1. Gracious/diplomatic, being patient and positive and enthusiastic attitude: Use language that is inclusive and non-confrontational to maintain good relationships. Allow time for units to explain in stressful situations and approach units with optimism and positive energy.

2. Be above reproach, admirable and honorable: - Self explanatory






ROOT CAUSE ANALYSIS MODELS

Root cause analysis enables inspectors and commands to determine and 
understand the actual causes of non-compliance and how to resolve them.

Non-Compliance

Won’t ComplyDon’t Know Can’t Comply

Never Knew
Forgot

Task Implied

Scarce 
Resources

Don’t Know How
Impossible

No Reward
No penalty
Disagree

Why? Why? Why? Why? Why?

Model 1

Model 2

Presenter Notes
Presentation Notes
This is what the inspectors owe you!

Determine why a resource, policy, or standard is not applied by a command for the benefit of the individual Marine and Institution. 

Going a little deeper on the Root cause analysis , it enables inspection teams and commanders to determine and understand the actual causes of non-compliance and how to resolve them.

Recommended actions:
Tied to root cause
Copy/replace into corrective action plan (CAP)
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Compliant or Non-compliantFair & Professional

Condition of Program When We 
See ItOpen Book Test

Presenter Notes
Presentation Notes
IGMC will take the time to review the call to get it right (better than balls/strikes)

This takes the emotion out of it.

Is it a bad question? We need to know and revise.



GRADING 
CRITERIA



EFFECTIVE 
FUNCTIONAL AREA

INEFFECTIVE 
FUNCTIONAL AREA

• Failure to comply with: Guidance, Direction, 
or Required Actions

• Minor deviation, error, failure to comply

• Minimal corrections by FA manager or 
leadership in short period of time

• Can be fixed at staff level

• MINOR RISK TO COMMAND

• Significant problem, deviation, error, failure 
to comply that detracts from readiness

• Corrections require commander, HHQ, 
external agency involvement

• May Impact Health, Safety, Morale, and 
Welfare

• May Involve Fraud, Waste or Abuse

• MODERATE RISK TO COMMAND

DISCREPANCIES FINDINGS



EFFECTIVE 
FUNCTIONAL AREA

INEFFECTIVE 
FUNCTIONAL AREA

• MINOR RISK TO COMMAND

• Question examples (administrative “could 
result a finding in another question)

• Incorrect Designation Documents

• Completing forms incorrect

• Incomplete postal order

• MODERATE RISK TO COMMAND

• Question examples (results in a loss of 
accountability, security, and/or delay of 
mail)

• Missing registered articles (chain of 
receipts)

• Mail delivered to authorized agent

• Unaccounted keys/passwords

• Security of mail

• Delaying the process of mail

DISCREPANCIES FINDINGS



EFFECTIVE 
FUNCTIONAL AREA

INEFFECTIVE 
FUNCTIONAL AREA

• Existed in the past, successful, in 
compliance

• Survivable

• Significant risk to command

• Large Summation of findings

• Non-existent programs

• Inability to perform postal duties

EFFECTIVE INEFFECTIVE

Presenter Notes
Presentation Notes
Each FA will either be found effective or ineffective. 

The summation of the grades will render the command either Mission Capable, or Non-Mission Capable. 

Notes:  BPT talk about how X number of ineffective FA does not always equal a NMC grade for the command. 





Inspection 
Structure



Inspection Structure

Root cause analysis enables inspectors and commands to determine and 
understand the actual causes of non-compliance and how to resolve them.

DOD

HQMC MCICOMIGMC

SIG MACOM

Installation

Unit level

Presenter Notes
Presentation Notes
This is what the inspectors owe you!

Determine why a resource, policy, or standard is not applied by a command for the benefit of the individual Marine and Institution. 

Going a little deeper on the Root cause analysis , it enables inspection teams and commanders to determine and understand the actual causes of non-compliance and how to resolve them.

Recommended actions:
Tied to root cause
Copy/replace into corrective action plan (CAP)




FA Checklist questions? Common command issues?

QUESTIONS & 
DISCUSSION
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